Budget Revisions and Related Rules:

1. Increase Types & Allocations

a. The Increase types will be defined each year according to salary increase criteria and according to funding availability.

b. Generally allocation amounts (State appropriated funds) will be provided to college/divisions by the Budget Department for Legislative Increases and by the Provost for CITI. 

c. Increase types (Merit, Market, Equity, etc) will be defined within WESLI for each type of allocation (Legislative Increase vs. CITI)

d. Budget Revisions are not needed from campus for Legislative Increases or CITI unless otherwise notified.  

e. The Budget Office is responsible for ensuring that colleges/divisions do not overspend their allocation for the LI and that the entire allocation is entered into WESLI and that it equals the allocation from UNC-General Administration.  The Budget Office also monitors the CITI section to ensure that it balances to the allocation given by the Provost.

2. Entering Increases

a. Driven by criteria, salary increases are to be entered in WESLI for employees/positions.
b. Vacant Positions can be used to enter negative salary increases under the appropriate increase type when needed to fund an increase on a position within the same project/phase/account.  Usually increases can be added to vacant positions as well using the market category.
c. Please note that increases given in Work Against = Yes situations and increases given to employees with position #000000 (both displayed in brackets) will not be included in Total Position Data in the bottom section of the DDW.  For positions where employees are working against, increases may or may not be entered on the position, depending on the department’s intentions.  In order for the allocation to be used, it must be added to a position.

3. Reserves
a. Negative reserves should be resolved either with a budget revision or by salary funding changes (HR actions) and the use of the Refresh process within WESLI.

b. If using reserves to fund salary increases, the negative amount should be entered in the yellow highlighted section under the appropriate increase types in the bottom section of the DDW next to Reserves.  They may not be lumped together and entered as one total amount just under one type.

c. Positive amounts should not be entered in the reserves section under increase types.

4. Budget Revisions

a. In the bottom section of the DDW there is a line for Budget Revision Adjustments.  Examples of when to use this section are as follows:

1. To cover negative reserves (either $ and/or FTE).

2. To move $s from one project/phase/account to another project/phase/account to provide funding for salary increases above the amount that has been allocated.

3. Note:  For budget code 16030, 1310 funds may not be moved to another account or program code.  (Ex. $500 in account 1310 program code 101 can not be moved to program code 110 or to account 1110) 

b. To enter Budget Revision information in WESLI, go to the Bottom (aqua) section of the DDW and enter in the yellow section next to Budget Revision Adjustments.  Once entered and updated, the Total Adjusted Reserves row and Total Budget row will be adjusted accordingly. 

1. Budget revision(s) must be submitted to the appropriate budget analyst for all amounts ($ & FTE) entered in the Budget Revisions section of the DDW.

2. Comments containing pertinent data (Ex. BR#, TFR from Provost, TFR to 201xxx, etc.) are strongly recommended for each Budget Revision entered into the system.  The comments section is located under Total Adjusted Reserves.  To hold the comments, you must Update.

5. Budget Totals Report
a. This report should be used to balance what increases were given on positions versus the allocation for each type.  The last line on the DDW “Total Budget (Includes Revisions)” is what will be displayed on the Budget Totals Report.

b. The totals for LI or CITI types on state funds must not be more than the allocation for each.  
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