2009/2010 Pathways Leadership Development Program Schedule:

*Participants are divided into Group A and Group B

Course/Event

Date & Time

Location

Pre-Work & Notes

Pathways Orientation

ALL: July 27", 2009
10:00am-12:00 noon

Admin Ill, Room 124

Attended by all Participants. Program requirements and
logistics reviewed. Meet T&OD staff.

Modeling the Way

Group A: August 7th
Group B: August 13"
9:00 to 4:30pm

Admin Ill, Room 124
Admin Il, Room 212

Read: Partl in LC Text Book, pp. 3-39
Read: Part 2 in LC Text Book, pp. 43-105

Introduction to Myers
Briggs Type Indicator

Group A: August 21st
Group B: August 27th
9:00 to 4:30pm

Admin Ill, Room 124
Admin Ill, Room 124

Complete and Score MBTI Assessment

Team Fundamentals
& Team Project Meeting

Group A: Sept. 18th
Group B: Sept. 10th
9:00 to 4:30pm

Admin Ill, Room 124
Admin Il, Room 212

*Complete Team Roles Inventory and bring to class

Inspiring a Shared Vision
& Team Project Meeting

Group A: October 2nd
Group B: Sept. 24th
9:00 to 4:30pm

Admin Ill, Room 124
Admin Il, Room 212

Read: Part 3in LC Text Book, pp. 109-170

Challenging the Process

Group A: October 16th
Group B: October 8th
9:00 to 4:30pm

Admin Il, Room 212
Admin Il, Room 212

Read: Part 4 in LC Text Book, pp 173-237

Enabling Others to Act &
Team Project Meeting

Group A: Oct. 30th
Group B: Oct. 22nd
9:00 to 4:30pm

Admin Il, Room 212
Admin Il, Room 212

Read Part 5in LC Text Book, pp. 241-311

Encouraging the Heart &
Team Project Meeting

Group A: Nov. 20th
Group B: Nov. 12th
9:00 to 4:30pm

Admin Il, Room 212
Admin Il, Room 212

Read Part 6 in LC Text Book, pp 315-380

Presentation Techniques
and Preparation

ALL: December 3rd
9:00 to 4:30pm

Talley Student Center-
Walnut Room

Final team meeting

Team Project
Presentations

ALL: December 17th
9:00 to 4:30pm

Talley Student Center-
Walnut Room

Team presentations and project adjournment

(celebration)

Mid-Year Advisor December/January- Meet with advisors to discuss progress and check
Meetings & Mid-year to be scheduled requirements. Distribute on-line survey to participants
Evaluation individually and their supervisors.

Giving and Receiving
Feedback & 360
Assessment Review

Group A: Jan. 8th
Group B: Jan 14th
9:00 to 4:30pm

Admin Il, Room 212
Admin Il, Room 212

Read Part 7 in LC Text Book 383-402
*In class Team Evaluations

Pathways Leadership
Project Management |

Group A: Jan. 22nd
Group B: Jan 28th
9:00 to 4:30pm

Admin Il, Room 212
Admin Il, Room 212

Project deliverables

Interpersonal
Communications

Group A: Feb. 5th
Group B: Feb. 11th
9:00 to 4:30pm

Admin Il, Room 212
Admin Il, Room 212

Project deliverables

Pathways Leadership
Project Management I

Group A: Feb. 19th
Group B: Feb. 25th
9:00 to 4:30pm

Admin Il, Room 212
Admin Il, Room 212

Project deliverables

Conflict Resolution

Group A: March 5th
Group B: March 18th
9:00 to 4:30pm

Admin Il, Room 212
Admin Il, Room 212

Project deliverables

Generational Diversity

Group A: March 26th
Group B: April 1st
9:00 to 4:30pm

Admin Il, Room 212
Admin Il, Room 212

Project deliverables

Business Ethics &
Program Evaluation

Group A: April 9th
Group B: April 15th
9:00 to 4:30pm

Admin Il, Room 212
Admin Il, Room 212

Project deliverables

Pathways Leadership
Achievements

Group A: April 30th
Group B: May 6™
9:00 to 4:30pm

Admin Il, Conference
Room 101

Reports and Presentations

PW Celebration and
Graduation Ceremony

ALL: May 20™, 2010
2:00-4:00 pm

Talley Student Center
Ball Room

Attended by all Participants, Supervisors and Invited

Guests.

Contact Information:

Program Manager
Stephanie Kelber
stephanie_kelber@ncsu.edu
515-6371

Program Coordinator
Carina Lockley
carina_lockley@ncsu.edu
515-4280

Director

Kevin Rice, PhD
kevin_rice@ncsu.edu
515-4285

T&OD Consultant
Duane McClure

Duane_mcclure@ncsu.edu

515-6847

Human Resources — Training & Organizational Development
2711 Sullivan Drive, Campus Box 7210
515-7844 Phone, 515-7543 Fax, hr_tod@ncsu.edu

T&OD Consultant

Tina Bennefield
tina_bennefield@ncsu.edu
515-9576




