Wed 11/22/06

NC State University Student Information System Project (SIS) Gantt Chart - Executive View

2007 2008 2009

ID Task Name Start Finish
1 Release 1 - September 2007 - CC, AD, HS, SF1 - Spring '08 Thu 6/1/06 Fri 3/27/09
2 Construct Thu 6/1/06 Fri 6/15/07
3 CC - Campus Community Thu 6/1/06  Wed 12/20/06
9 AD - Admissions Thu 6/1/06 Fri 6/15/07
18 HS - Housing Thu 6/1/06 Fri 6/15/07
25 SF - Student Financials 1 Thu 6/1/06 Fri 6/15/07
41 Transition Mon 12/11/06 Fri 8/31/07
46 Systems Test Mon 6/18/07 Tue 7/31/07
51 User Acceptance Test Wed 8/1/07 Fri 8/31/07
52 Deploy Mon 7/2/07 Sun 9/9/07
55 User Training Wed 8/1/07 Fri 8/31/07
59 HR / CC1/ Portal 8.9 Go-Live (no students) Fri 7/20/07 Mon 7/23/07
64 AD / CC2/SF1/HS Go-Live (AD, CC in use) Mon 9/3/07 Sun 9/9/07
97 Release 2 - June 2008 - SR1 - Spring '09 Thu 6/1/06 Fri 3/27/09
98 Construct Thu 6/1/06 Fri 8/31/07
99 SR - Student Records 1 - Class Schedule Thu 6/1/06 Tue 7/31/07
111 Transition Mon 7/23/07 Fri 5/16/08
114 Systems Test Mon 9/17/07  Wed 10/31/07
120 User Acceptance Test Mon 12/31/07 Fri 2/15/08
124 Deploy Tue 4/1/08 Sun 6/15/08
127 User Training Mon 5/5/08 Fri 6/6/08
130 SR - Student Records Class Schedule Go-Live Tue 6/3/08 Sun 6/15/08
140 |Release 3 - September 2008 - SR2, SF2 - Spring '09 Mon 7/3/06 Fri 3/27/09
141 Construct Mon 7/3/06 Fri 3/28/08
142 SF - Student Financials 2 - Tuition Calc, 1098T Mon 7/3/06 Mon 7/30/07
149 SR - Student Records 2 - Registration Mon 7/3/06 Fri 3/28/08
165 Transition Fri 2/1/08 Fri 8/29/08
170 Systems Test Tue 4/1/08 Fri 5/30/08
175 User Acceptance Test Mon 6/2/08 Thu 7/31/08
178 Deploy Mon 6/2/08 Mon 9/29/08
181 User Training Fri 8/1/08 Mon 9/15/08
183 SR2 Spring 09 Registration / SF2 Tuition Calc Go-Live Tue 9/16/08 Mon 9/29/08
202 |Release 4 - January 2009 - SR3, TCE, AA - Fall '09 Thu 2/1/07 Fri 5/15/09
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NC State University Student Information System Project (SIS) Gantt Chart - Executive View

2007 2008 2009
ID | Task Name Start Finish Q4 QL | @2 | @3 | Q4 QL [ @2 [ 93 | 4 Q1
203 Construct Thu 2/1/07 Mon 6/30/08 —
204 SR - Student Records 3 -Transcripts Thu 2/1/07 Mon 6/30/08 —
211 TCE - Transfer Course Equivalency Tue 5/1/07  Wed 5/28/08 —
218 AA - Academic Advising Interfaces to Registration / Perm Rec Mon 7/2/07 Mon 6/30/08 —
230 Transition Thu 5/1/08 Fri 11/28/08 ~
233 Systems Test Tue 7/1/08 Fri 8/15/08 7/1 D 8/15
238 User Acceptance Test Mon 8/18/08 Fri 10/17/08 8/18 [:| 10/17
241 Deploy Mon 9/1/08 Sun 1/11/09 ﬁ
244 User Training Mon 11/3/08 Fri 1/9/09 13 ]
246 SR3 Transcripts / TCE Transfer Crse Eq / AA Interface Go-Live Mon 12/15/08 Sun 1/11/09 12/15 D 1/11
260 |Release5 - March 2009 - SR4, FA - Fall '09 Mon 7/3/06 Tue 6/30/09
261 Construct Mon 7/3/06 Fri 8/29/08 :—
262 SR - Student Records 4 - Term End Thu 2/1/07 Fri 8/29/08 —
269 FA - Financial Aid Mon 7/3/06 Mon 6/30/08 -—
281 Transition Tue 7/1/08 Fri 1/30/09 ﬁ
284 Systems Test Mon 9/1/08 Fri 10/31/08 9/1 D 10/31
289 User Acceptance Test Mon 11/3/08 Wed 1/14/09 11/3 |:| 1/14
292 Deploy Wed 10/1/08 Mon 3/9/09 P——
295 User Training Tue 1/6/09 Fri 2/27/09 1/6 D 2
298 SR4 Term End / FA Go-Live Mon 3/2/09 Mon 3/9/09 3/2 H
305 |FA - Financial Aid Reg 3 Fri 5/1/09 Sun 5/31/09
307 |FA -Financial Aid Reg 4 Mon 6/1/09 Fri 8/14/09
310 |Peripheral IT Infrastructure Project Related Tasks / Events Fri 9/1/06 ~ Wed 4/30/08 -—
311 Backup Software upgrade Fri 9/1/06 Fri 12/29/06 —:| 12/29
312 Incorporate Student Role into Admin Portal Tue 9/5/06 Mon 9/10/07 ‘ 9/10
313 Automated Security Access Process Replacement System Fri 9/8/06 Mon 4/21/08 ‘ 4121
314 Monitoring Solutions for SIS / HR production Tue 10/3/06 Thu 11/1/07 ‘ 11/1
315 Web Portal 8.9 Upgrade Tue 10/3/06 Sun 7/22/07 | 7122
316 Stat Implementation and Integration into SIS and HR Wed 11/1/06 Thu 2/15/07 |1 K: 2/15
317 New Tape Backup System Mon 1/1/07 Fri 6/29/07 11 _ 6/29
318 Financial System 8.9 go-live Mon 1/22/07 Mon 1/22/07 ‘ 1/22
319 Tivoli Setup for SIS Thu 3/1/07 Tue 5/1/07 3/1 |:| 5/1
320 RPT2WEB for SIS Tue 1/1/08 Wed 4/30/08
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